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The Evolving Definition of a Book
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Walter Cronkite beat the odds on February 26, 1!
assigned a risky mission: accompanying an 8th A
Robert Perkins Post was shot down over Germany




Book Printing Definitions

Print On Demand

* Generally more than
1,000 books

* Print, warehouse, and
fulfill

* Typically offset printed

* Production finishing
techniques

* Generally less than

1,000 books

* Print, warehouse, and

fulfill

* Possible with digital

print and offset
(depending on run
length)

* Shorter runs tend to be

digitally printed

* Order-taking and

finishing must be well
suited to smaller job
sizes

Run lengths are declining
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One-off printing

The book is not printed
until an order is
received

There is no physical
inventory

Only feasible with
highly automated digital
print

Becoming more
common; accounts for a
growing segment of the
market

Connects the physical
book to the digital
world

Uses techniques such as
QR codes and
augmented reality

* Books repurposed for

mobile editions

Custom books
Self-publishing
Photo books
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Fastest-Growing Digital Print Applications (Billions of Pages)

Books: An Increase of More than 40 Billion Digital Pages

2012 02017
[ Books | HE— | +40.48 pages ]
TransPromo _—| +14.9 B pages
Brochures —_‘ +12.1 B pages
Catalogs __‘ +11.1 B pages
Magazines + 9.9 B pages
Direct Mail + 9.8 B pages
Newspapers/newsletters + 6.8 B pages
Inserts, coupons + 5.0 B pages
Posters, banners, signage + 4.2 B pages
Labels + 2.6 B pages
| | | | | |
0 20 40 60 80 100 120

Billion Impressions (A4)

Source: U.S. Digital Production Printing Application Forecast, InfoTrends 2013 |nfo \‘)
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Fastest-Growing Digital Print Appllcatlons (CAGR)

Books on Demand Show a 10% CAGR

2012 02017

+37.9% CAGR

[ Books | +10.4% CAGR
Catalogs _—| +11.1% CAGR
TransPromo _—‘ +19.7% CAGR
Posters, banners, signage +6.7% CAGR
Magazines +31.0% CAGR
Newspapers/newsletters +16.5% CAGR
Folding cartons +13.7% CAGR
Photo merchandise +6.6% CAGR
Fine art !I +11.0% CAGR

|

Flexible packaging

0 20 40 60 80
Billion Impressions (A4)

Source: U.S. Digital Production Printing Application Forecast, InfoTrends 2013
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Print Remains a Key Source of Revenue

Print books

Electronic Books (eBooks)

Audio books

Other

73.1%

0% 20% 40% 60%

N = 53 Book Publisher Respondents
Source: Emerging Trends: Digital Media Adoption in Book Publishing, InfoTrends 2013
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Digital Print Will Continue to Drive Book Prof

R S S
L

its

B Today O3 Years from Now

63.9%
Digital Printing/On Demand

67.3%

63.9%
Offset Printing
55.1%
| | | 1
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N = 53 Book Publisher Respondents
Source: Emerging Trends: Digital Media Adoption in Book Publishing, InfoTrends 2013 Info \‘)
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Dollar Sales Down, Unit Sales Up

* The U.S. publishing industry dropped from $27.9 billion in net
revenues in 2010 to $27.2 billion in 2011, a decline of -2.5%.

* Unit sales rose 3.4% to 2.77 billion, with the discrepancy due
to higher sales of lower-priced e-books.

Overall Net Dollar Sales Overall Net Unit Sales
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$28,500,000,000 : J—
$28,000,000,000 [ 2,500,000,000
$27,500,000,000 [~ jp— 2,000,000,000

Az
$27,000,000,000 [ 1,500,000,000
$26,500,000,000 [ 1,000,000,000
$26,000,000,000 500,000,000
2008 2010 2008 2010 2011

Source: Bookstats 2012 o .
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Dynamics, Challenges, and Uncertainties
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Full review: Apple IPad (fourth-generation)
The latest iPad adds several tweaks and
improvements to secure its position at the top
of the tablet heap. It's better all around, but
third-gen owners need not apply.

Read more»

Full review: Apple IPad Mini

If you want the full, polished Apple tablet
experience in a smaller package, the iPad
Mini is worth the premium price. Otherwise,
good alternatives are available for less money.
Read more »
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What Publishers Want and Your Value Proposition

* Pre-production support for review copies, comps, and sales
samples

* Risk reduction for inventory, warehousing, and returns

* Ability to bring reprints, backlists, and out-of-print editions
back into circulation to generate new revenue streams

* Time-to-market
* Cycle time for on demand production
* Specialty and self-published books

e Bottom-line results
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Technology is Helping to Drive Growth

* Content creation technology
— More sophisticated in their technologies
— Easier to produce books
— Lower production costs
— Driving the self-publishing market
* New printing and manufacturing
technologies
— Reduced risk

— Reduced inventory

— Smaller press runs

— Expanded backlist titles

Source: Bookstats American Association of Publishers and the Book Industry Study Group, August 2011 | f -
nro' y
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Book Production Workflow

External Biz & Info Process Production
Interface Mgmt. Mgmt.
Web eBook
Submission | |

Repository -ﬂ Job Ticket }—)‘ MIS/ERP H Workflow & Output Management ~..

E-mail/FTP
Makeready Proofing & Approval
Hardcopy

 Production digital print allows publishers to meet
demand and fill their channel more effectively

Source: Transformative Workflow Strategies for Print Applications, PRIMIR, 2011
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From Warehousing to the Virtual Document Repository

* Warehousing and distribution

- Publishers have historically looked to achieve
low per-unit manufacturing costs by printing
long runs

— This creates the common “publisher’s
dilemma”: If my forecast is off and | print too
many books, | won’t be able to sell them

* Production digital print methods allow
distribution channels to be filled more
effectively

- In shorter “just-in-time” runs or in true on-
demand production where the book is not
printed until it is sold

* The digital printer becomes a virtual
document warehouse

- Software products like PRISMA Book of One
help manage this process efficiently
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The Digital Advantage

* Electronic collation

— This is very important in book publishing for the in-line creation of book
blocks that are ready for binding

* Just-in-time manufacturing

- The ability to fulfill the publisher’s supply chain as needed is a key
advantage

 Workflow automation

— One operator can typically operate a production color inkjet system,
and depending on the finishing configuration, is able to handle tasks
that are typically the responsibility of multiple operators in an offset
environment (platemaking, press operation, and finishing)

- Removing platemaking from the printing process has ecological benefits
(no platemaking chemistry)
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Digital Workflow Impact

o Offset Workflow

- Imposition and signatures
- Folding, gathering, and stitching

— Offline processes are predominant

* Digital Print Workflow
- Electronic collation provides much greater flexibility
— Full book blocks can be delivered in an automated in-line process
- “Books of one” and personalization are possible

- Inkjet takes digital productivity to the next level, allowing large
qguantities of books to be produced cost-effectively
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Recommendations and
Conclusions
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Conclusions (1)

e With their high-volume and low running cost, production
color inkjet systems are in a whole new space

- Way beyond prior toner-based digital methods

- Competing head-to-head with offset

* Key digital advantages include short runs, customization,
just-in-time manufacturing, and workflow automation

- Offset cannot compete with these digital advantages
* Inkjet is competitive at longer run lengths

- These are true virtual document factories that are capable of
extremely high volumes
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Conclusions (2)

* Find the cost sweet spot and exploit publishers’ needs in the face of
uncertainty

Risk reduction

Ability to bring reprints, backlists, and out-of-print editions back into circulation to
generate new revenue streams

Time-to-market
Cycle time for on demand production
Specialty and self-published books

Bottom-line results

* Consider how to move from a traditional “print efficiency” model to a
“business transformation” model

© 2014 InfoTrends

Help customers move to a white-paper-in/full-color-document-out workflow that
streamlines production and allows innovative use of data, images, and color

Give publishers greater flexibility than what is possible with offset printing (more
personalized, more colorful, more relevant)
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Available Training Programs

* Transactional Printing, Direct Mail, & Book Publishing
- Why Inkjet? Why Now?
- Market Trends and Application Opportunities
- Developing a Marketing Plan

- Inkjet versus Offset

* For more information:
Contact your local sales representative or visit
WWW.mypressgo.com
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http://www.mypressgo.com/

Any Questions?

Barb Pellow@infotrends.com
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