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SNEAK PEEK
See what’s in store at 
thINK Ahead 2019!

AGENDA AND SESSION 
COVERAGE
thINK Ahead offers something for 
everyone. This issues explores the event 
agenda and educational sessions.

Get the Inkjet Advantage 
See back for details

2019



We have an amazing thINK 
Ahead 2019 conference in store for 
you. With more than 75 presenters 
— 50 inkjet press customers and 25 
industry analysts and experts — you 
can be assured learning and network-
ing will be at an all-time high.

thINK Ahead 2019 takes place 
at the Boca Raton Resort & Club, 
Sept. 16-18, 2019. If you haven’t yet 
registered, it’s time! Check your inbox 
for your invitation — if you don’t see 
it, visit thinkforum.com/attend to 
request one.
Have you been to a thINK con-
ference before, or are you a first-
timer? Either way, you are in store 
for learning and networking as the 
thINK board strives to make the 
conference fresh and exciting each 

year for all of those that attend. We 
want you to be inspired.

Here are just a few things to look 
forward to:
• �Speakers: Ever notice other inkjet 

conferences have an equipment 
manufacturer talking in all of the 
sessions? Not thINK! While thINK 
has industry experts and Canon ex-
ecutives to round out our learning, 
the majority of our speakers are 
inkjet customers. Come learn best 
practices from more than 50 inkjet 
customers!

•� �Educational Sessions: With five 
tracks and 30 educational sessions, 
you won’t leave without being 
inspired.

• �Ask The Experts Sessions: 
New this year, thINK attendees can 
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participate in Ask The Experts sessions. 
A full day of inspiring sessions will likely 
spark a few thoughts and additional ques-
tions you’d like to discuss. Attend Ask 
the Experts sessions led by thINK guest 
speakers, customers, and industry leaders 
to take a deeper dive into learning.

•� �Inspiring Keynotes: We have two 
amazing keynotes lined up for you this 
year. Opening keynote Adam Markel 
is a recognized expert in professional 
and personal reinvention who guides 
individuals and businesses to capitalize 
on change and magnify their impact. 
Our closing keynote, Rorke Denver, has 
held many titles including, Navy SEAL 
commander, New York Times best-selling 
author, leader, and founder of Ever On-
ward. He will share Navy SEAL principles 
to call leaders to take action, to suffer, 
and to be bold so they can perform at 
their highest levels.

• �Canon Solutions America Experi-
ence Center (CEC) Tours & Demos: 
Each year, Canon Solutions America 
offers thINK attendees the opportunity 
to tour the CEC. Even if you’ve visited 
before, make plans to go again and see 
what’s new.

• �Inkjet Innovation Awards: See best 
practices in action. The second annual 
Inkjet Innovation Awards, designed to 
recognize Canon Solutions America 
inkjet customers who are pushing the 
boundaries of this game-changing tech-
nology, will be judged based on design 
aesthetics and business effectiveness, as 
well as the degree of innovation used in 
the printed piece. 

Looking forward to seeing you at 
thINK Ahead 2019!

Bob Radzis
thINK President
SG360°
Chief Customer 
Officer

YOU WON’T WANT TO MISS thINK AHEAD 2019!

READ MORE CUSTOMER SUCCESS STORIES TO SEE HOW    
  EXCEPTIONAL THE OCÉ COLORSTREAM SERIES TRULY IS:
    PPS.CSA.CANON.COM/EXCEPTIONAL

Canon is a registered trademark of Canon Inc. in the United States and elsewhere. Océ and Océ ColorStream are regis-
tered trademarks of Océ-Technologies B.V. in the United States and elsewhere. All other referenced product names 
and marks are trademarks of their respective owners and are hereby acknowledged.

©2019 Canon Solutions America, Inc. All rights reserved.    

SMART CHANGE STARTS HERE.

Océ ColorStream® series

THE OCÉ COLORSTREAM 
SERIES HAS BROUGHT 
EXCEPTIONAL VALUE 
TO OUR COMPANY. 
Canon Solutions America offered the best 
solutions for our current printing needs, 
but also anticipated our needs for the 
future—they understood our vision and 
provided a solution that promoted growth 
for our company. With the addition of inkjet 
technology to our facility, we have been able 
to take on new projects and print higher 
quality pieces.” 

—Joe Dambrogio, General Manager, BIP Printing Solutions

#INKJETMINDSET
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 WHAT’S INSIDE
8 / �CAMELOT PRINT & COPY SPOTLIGHT  >
Although Camelot Print & Copy doesn’t do the 
type of high-volume direct mail, variable data work 
typically associated with inkjet printing, it realized an 
Océ VarioPrint i300 would help it produce high-qual-
ity work while saving money. 

thINK AHEAD 2019 — A SNEAK 
PEEK OF WHAT’S IN STORE 
The annual thINK conference has 
grown every year, and to mark its fifth 
anniversary, the event now has a fresh look 
and a new name: thINK Ahead 2019.

Over the past five years, the thINK 
community has continued to grow, es-
tablishing itself as the largest inkjet user 
group in the world. Last year’s conference 
attracted more than 600 production print 
professionals, analysts, partners, and press, 
as well as 40 sponsors. By being a part of 
thINK Ahead 2019, you can join this rap-
idly growing inkjet community. 

Get Ready for an  
Action-Packed Agenda 
This year, guests can expect more than 30 
educational sessions, valuable networking 
opportunities, inspiring keynote speakers, 
and special evening events. 

Session tracks this year are divided into 
five main topic areas: Direct Mail Innova-
tion, Transactional/In-Plant Innovation, 
Commercial/Book Innovation, Inkjet 
Innovation, and Innovate for Page Growth. 
See page 6 for session details.

New this year, thINK attendees can par-
ticipate in Ask The Experts sessions. A full 
day of inspiring sessions will likely spark 
a few thoughts and additional questions 
you’d like to discuss. Plan to attend Ask 
The Experts sessions led by thINK guest 
speakers, customers, and industry leaders 
to take a deeper dive into learning.

THE FIFTH ANNIVERSARY OF THE THINK CONFERENCE SHOWCASES THE POWER  
OF THE INKJET COMMUNITY.

2019
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Honoring Innovation 
The second annual Inkjet Innovation 
Awards will take place during thINK 
Ahead 2019. The Inkjet Innovation 
Awards, designed to recognize Canon 
Solutions America inkjet customers 
who are pushing the boundaries 
of this game-changing technology, 
debuted at thINK 2018. Entries are 
judged based on design aesthetics 
and business effectiveness, as well as 
the degree of innovation used in the 
printed piece. 

Partners Make It Possible
Attendees have the opportunity to 
network and learn from more than 
40 of Canon Solutions America’s 
partner companies during several 
networking events in the Partner Pa-
vilion. Partners provide many of the 
components that have helped make 
inkjet the fastest growing segment in 
the digital print market. From paper 
companies to finishing equipment, 
software and workflow solutions, our 
partners help make production print 
customers productive and profitable. 

Product Demos
During the conference, attendees are 
invited to visit the Canon Solutions 
America Customer Experience Cen-
ter (CEC) on Monday, Sept. 16, or 
Wednesday, Sept. 18, for an in-depth 
look at the innovations changing 
the printing industry. At the CEC, 
attendees will be able to take part 
in product demonstrations of the 
latest technology, including the Océ 
Prostream 1000, Océ VarioPrint i300, 
and Océ ColorStream 6000, as well 
as its latest PRISMA technologies, 
the Canon imagePRESS series, and 
Océ VarioPrint TITAN.

 thINK AHEAD

Adam Markel
As a resilience and reinvention expert, 
Adam Markel guides and empowers 
high achievers to increase their per-
formance, cultivate greater resilience, 
and strengthen their voice as a pur-
pose driven leader.

Today, constant and never-ending 
innovation in the face of change is the 
key to creating sustainable success. 
Imagine being better equipped to not 
just navigate, but utilize change to create new opportunities and 
achieve maximum performance in your business and life. 

No one knows more about reinvention and lasting personal, 
professional, and business growth than Markel. His latest book 
is the best seller “PIVOT: The Art & Science of Reinventing 
Your Career and Life.” Markel was most recently CEO of North 
America’s largest human potential company and now leads 
More Love Media Inc., a company that works with individuals 
and organizations to build work cultures of greater inspiration, 
resilience, and connection. 

For more than a decade, Markel has trained and led programs 
around the globe in the areas of business and entrepreneurship, 
resilience, leadership, transformation, relationships, and 
public speaking. His talks offer a unique bridge between self-
development and business mastery. They are crafted to inspire, 
empower, and guide people to achieve a greater impact through 
greater awareness, authenticity, and action. 

During his keynote, Markel will share skills, tools, strate-
gies, and practices that can be used outside the event setting to 
achieve sustainable results.

Markel employs “accelerated learning” techniques to ensure 
that the substance of what is being taught is learned faster and 
participants retain more of what they learn.

Prior to his current business, Adam founded a multi-million 
dollar law firm specializing in finance, commercial, and employ-
ment litigation. Over the course of his 20-year practice, Markel 
represented more than 1,000 matters with hundreds of clients 
including Citibank, Wachovia, and HSBC. He has also built and 
invested in a variety of businesses, from restaurants to real estate. 

Markel has reinvented what it means to be a heart-centered 
and authentic leader. He’s admired for his refreshing and in-
spiring impact on entrepreneurs, creative thinkers, and lead-
ers worldwide. He brings this perspective to his podcast “The 
Conscious PIVOT,” where he shares his insights on pivoting in 
today’s fast paced market and interviews experts, innovators, 
and influencers in the areas of business and life.

OPENING KEYNOTE thINK Ahead 2019 — Sneak Peek (Continued)
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 thINK AHEAD AGENDA

Monday, September 16, 2019

7:30 a.m. - 3:30 p.m. thINK 2019 CONFERENCE ARRIVALS | REGISTRATION

10:00 a.m. - 3:00 p.m. CANON SOLUTIONS AMERICA CUSTOMER EXPERIENCE CENTER (CEC) TOURS & DEMOS

5:00 - 7:00 p.m. thINK AHEAD: WELCOME KEYNOTE & KICKOFF

7:00 - 9:00 p.m. NETWORKING, FOOD & COCKTAILS IN PARTNER PAVILION

Tuesday, September 17, 2019

7:30 - 8:20 a.m. BREAKFAST

8:30 - 11:20 a.m. thINK AHEAD SESSIONS (SEE NEXT PAGE SPREAD FOR DETAILS)

11:30 a.m. - 12:50 p.m. LUNCH IN PARTNER PAVILION

1:00 - 2:50 p.m. thINK AHEAD SESSIONS 

3:00 - 4:00 p.m. ASK THE EXPERTS

3:00 - 6:00 p.m. PARTNER PAVILION

7:30 - 10:00 p.m. INKJET INNOVATION AWARDS & DINNER CELEBRATION

Wednesday, September 18, 2019

8:00 - 9:00 a.m. BREAKFAST

9:15 - 10:45 a.m. thINK WRAP-UP & CLOSING KEYNOTE

12:00 - 3:00 p.m. CANON SOLUTIONS AMERICA CUSTOMER EXPERIENCE CENTER (CEC) TOURS & DEMOS

ALL DAY DEPARTURES
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 fo
r e

du
ca

tio
na

l a
nd

 
go

ver
nm

en
t in

-pl
an

t p
rin

ter
s. 

Le
arn

 fr
om

 pu
bli

c 
se

cto
r c

us
tom

er 
pa

ne
list

s a
s t

he
y d

isc
us

s t
he

 
iss

ue
s f

ac
ing

 th
eir

 in
-pl

an
ts 

tod
ay

.

Bo
ok

s:
 T

re
nd

s 
& 

Op
po

rt
un

iti
es

 
Th

e b
oo

k p
rin

tin
g i

nd
us

try
 ha

s s
ee

n f
ou

r y
ea

rs 
of 

co
ns

ec
uti

ve 
gro

wt
h i

n t
he

 U
S. 

Mu
ch

 of
 th

is 
is 

du
e 

to 
the

 sh
ift 

ba
ck

 to
 pr

int
 fr

om
 e-

bo
ok

s, 
wh

os
e 

sh
are

 ha
s d

ec
lin

ed
 fr

om
 a 

pe
ak

 of
 ~

 3
0%

 in
 

20
14

 to
 ab

ou
t ~

 20
%

 in
 20

19
. D

es
pit

e t
he

 
po

sit
ive

 tr
en

d, 
pu

bli
sh

ers
 ar

e c
on

ce
rne

d w
he

the
r 

it i
s s

us
tai

na
ble

 in
 lig

ht 
of 

the
 co

nti
nu

ing
 pr

oli
fer

-
ati

on
 of

 al
ter

na
tiv

e s
ou

rce
s o

f e
nte

rta
inm

en
t li

ke
 

ga
mi

ng
 an

d s
oc

ial
 m

ed
ia.

 B
oo

k m
an

ufa
ctu

rer
s 

are
 co

nc
ern

ed
 w

ha
t w

ill 
ha

pp
en

 to
 pr

int
 vo

lum
es

 
as

 th
e i

nd
us

try
 be

co
me

s m
ore

 ef
fic

ien
t a

nd
 le

ss
 

bo
ok

s a
re 

ret
urn

ed
 fo

r p
ulp

ing
 to

 th
e p

ub
lish

ers
.   

Th
is 

pa
ne

l w
ill 

ex
plo

re 
all

 th
es

e t
op

ics
 an

d m
ore

.  

Im
pl

em
en

tin
g 

Ke
yn

ot
e 

Ad
am

 
M

ar
ke

l’s
 W

or
ds

 o
f W

is
do

m
Ke

yn
ote

 sp
ea

ke
rs 

oft
en

 sp
ark

 id
ea

s a
nd

 in
sp

i-
rat

ion
…

bu
t h

ow
 ca

n y
ou

 ac
tua

lly 
ap

ply
 th

os
e 

str
ate

gie
s o

nc
e y

ou
 ge

t h
om

e?
 In

 th
is 

se
ssi

on
, le

d 
by

 Vi
cto

r B
oh

ne
rt, 

a d
ive

rse
 pa

ne
l o

f c
us

tom
ers

 
wil

l d
isc

us
s k

ey
 ta

ke
aw

ay
s f

rom
 ke

yn
ote

 sp
ea

ke
r, 

Ad
am

 M
ark

el, 
an

d h
ow

 th
ey

 ha
ve 

ap
pli

ed
, o

r p
lan

 
to 

ap
ply

, th
e a

cti
on

ab
le 

ins
igh

ts 
to 

be
ne

fit 
the

ir 
co

mp
an

ies
. 

En
ga

ge
d 

M
ar

ke
tin

g 
in

 a
 

Di
gi

ta
l A

ge
As

 br
an

ds
 la

rge
 an

d s
ma

ll c
om

pe
te 

wi
th 

the
 

Am
az

on
s a

nd
 th

e U
be

rs 
of 

the
 w

orl
d, 

the
y a

re 
als

o c
ha

lle
ng

ed
 to

 re
-im

ag
ine

 th
e e

nd
-to

-en
d 

cu
sto

me
r e

xp
eri

en
ce

. T
his

 se
ss

ion
 w

ill 
illu

str
ate

 
the

 gr
ow

ing
 co

ns
um

er 
de

ma
nd

 fo
r a

 co
mb

ina
tio

n 
of 

tra
dit

ion
al 

an
d d

igi
tal

 co
mm

un
ica

tio
n a

s w
ell

 
as

 a 
un

iqu
e c

us
tom

er 
ex

pe
rie

nc
e, 

an
d h

ow
 th

es
e 

de
ma

nd
s a

re 
re-

sh
ap

ing
 tr

ad
itio

na
l m

ark
eti

ng
. 

Jo
in 

us
 as

 w
e e

xp
lor

e b
es

t-i
n-

cla
ss

 st
rat

eg
ies

 
for

 om
nic

ha
nn

el 
ma

rke
tin

g i
n a

 di
git

al 
ag

e.
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Se

lli
ng

 D
ire

ct
 M

ai
l

Yo
ur 

cli
en

ts 
wo

n’t
 be

 ab
le 

to 
tel

l th
e d

iffe
ren

ce
 

be
tw

ee
n a

 pi
ec

e p
rin

ted
 on

 of
fse

t o
r d

igi
tal

 
pri

nt 
tec

hn
olo

gy
. A

nd
 th

ey
 w

on
’t c

are
, e

ith
er.

 
Re

me
mb

er,
 yo

ur 
ne

w 
au

die
nc

e d
oe

s n
ot 

sp
ea

k 
the

 la
ng

ua
ge

 of
 a 

pri
nt 

bu
ye

r. I
ns

tea
d, 

the
y l

ive
 

an
d b

rea
the

 re
su

lts
. S

tar
tin

g a
 co

nv
ers

ati
on

 w
ith

 
sp

ee
ds

, fe
ed

s, 
run

 le
ng

ths
, u

nit
 co

sts
, o

r o
the

r 
tec

hn
ica

l s
pe

cifi
ca

tio
ns

 is
 a 

su
re 

de
ad

-en
d. 

Us
e 

yo
ur 

kn
ow

led
ge

 on
 th

e s
pe

cifi
c v

ert
ica

l y
ou

r 
cu

sto
me

r c
om

pe
tes

 in
 an

d t
he

 in
for

ma
tio

n y
ou

’ve
 

ga
the

red
 on

 th
eir

 co
mp

an
y t

o l
ea

d a
 st

rat
eg

ic 
dia

log
ue

 th
at 

so
lve

s t
he

ir p
ain

 po
int

s. 
In 

thi
s 

se
ssi

on
 yo

u w
ill 

he
ar 

fro
m 

pe
ers

 ab
ou

t h
ow

 th
ey

 

ha
ve 

tra
ns

for
me

d t
he

 co
nv

ers
ati

on
 in

to 
a f

oc
us

 
on

 bu
sin

es
s r

es
ult

s f
or 

the
 cl

ien
t in

clu
din

g b
ett

er 
tar

ge
tin

g, 
op

po
rtu

nit
ies

 to
 cr

os
s s

ell
 an

d u
ps

ell
, 

en
ha

nc
e c

us
tom

er 
loy

alt
y a

nd
 ul

tim
ate

ly 
de

live
r 

bo
tto

m 
lin

e R
OI.
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-P

la
nt

 In
kj

et
 D

ire
ct

io
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:  
Tr

an
sa

ct
io

na
l P

rin
t

Ac
cu

rac
y, 

se
cu

rity
, a

nd
 in

teg
rity

 ar
e e

ss
en

tia
l 

att
rib

ute
s f

or 
tra

ns
ac

tio
na

l d
oc

um
en

ts.
 A

s a
 

res
ult

, b
ills

, s
tat

em
en

ts,
 an

d o
the

r t
ran

sa
cti

on
al 

co
mm

un
ica

tio
ns

 m
us

t le
av

e a
 ve

rifi
ab

le 
au

dit
 

tra
il. 

Br
an

din
g a

nd
 co

lor
 ac

cu
rac

y r
em

ain
 ke

y 
as

 ar
e l

eg
ac

y w
ork

flo
w 

iss
ue

s a
ss

oc
iat

ed
 w

ith
 

ov
erp

rin
tin

g o
n p

re-
pri

nte
d o

ffs
et 

sh
ell

s. 
Th

e a
bil

-
ity

 of
 pr
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uc

tio
n i

nk
jet

 sy
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ms
 to

 dr
ive

 w
hit

e-
pa

pe
r-i

n/
ful

l-c
olo

r-o
ut 

wo
rkfl

ow
s h
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 pr

ov
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d 
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g s
ou

gh
t-a

fte
r e

ffic
ien

cy
 an

d fl
ex

ibi
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 to
 th

e 
tra
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tio
na

l in
-p

lan
t m
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et.

 In
 th

is 
se

ss
ion

, le
d 

by
 R

on
 G
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, O
pe

rat
ion

s D
ire

cto
r o

f O
utp

ut 
 

Dis
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Cig

na
, p

an
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 w
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ex

plo
re 

the
 ro

le 
of 

pro
du

cti
on

 in
kje

t in
 th

eir
 

op
era

tio
ns

.

Se
lli

ng
 C

om
m

er
ci

al
 P

rin
t  

Th
e b

igg
es

t h
urd

le 
co
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ial
 pr

int
ers

 fa
ce

 
wh

en
 ad

op
tin

g p
rod

uc
tio

n i
nk

jet
 te

ch
no

log
y i

s 
no

t t
ec

hn
ica

l, o
r e

ven
 op

era
tio

na
l. I

t is
 le

arn
ing

 
to 

se
ll a

 ne
w 

typ
e o

f p
rod

uc
t, o

ne
 th

at 
do

es
n’t

 
co

mp
ete

 on
 us

ing
 a 

loo
p t

o e
val

ua
te 

qu
ali

ty 
— 

or 
a s

pre
ad

sh
ee

t t
o c

alc
ula

te 
the

 lo
we

st 
co

st 
pe

r 
pie

ce
. In

 th
is 

se
ssi

on
, le

arn
 ho

w 
pa

ne
l m

em
be

rs 
ha

ve 
ali

gn
ed

 th
eir

 sa
les

 te
am

s t
o s

ell
 th

e t
rue

 
val

ue
 of

 in
kje

t. 

Th
e 

Bo
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 S
m

ar
t S

ui
te
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Di

gi
ta

l B
oo

k 
M

an
uf

ac
tu

rin
g

Th
e B

oo
k S

ma
rt 

Su
ite

 en
ab

les
 bo

ok
 m

an
ufa

ctu
r-

ers
 an

d p
ub

lish
ers

 to
 ke

ep
 in

ven
tor

y d
ow

n, 
mo

ve
 

pro
du

ct 
to 

the
 m

ark
et 

qu
ick

ly, 
an

d k
ee

p b
ac

kli
st 

titl
es

 av
ail

ab
le.

 C
an

on
 B

oo
k S

ma
rt 

Su
ite

 al
low

s 
bo

ok
 m

an
ufa

ctu
rer

s t
o c

on
ne

ct 
the

 en
tire

 di
git

al 
bo

ok
 m

an
ufa

ctu
rin

g p
roc

es
s f

rom
 pr

e-p
res

s t
o 

pri
nt 

to 
fin

ish
ing

. D
uri

ng
 th

is 
se

ssi
on

, y
ou

 w
ill 

he
ar 

fro
m 

ind
us

try
 ex

pe
rts

 on
 te

ch
no

log
y t

ha
t 

str
ea
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ine

s t
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 en
tire

 m
an

ufa
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rin
g p
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es

s.

Hi
gh

 P
er

fo
rm

an
ce

 D
ig

ita
l 

M
ar

ke
tin

g:
 B

ra
nd

 O
w

ne
r 

Pa
ne

l
Hig

h p
erf

orm
ing

 ca
mp

aig
ns

 ar
e t

he
 fu

nd
ing

 fu
el 

 
for

 m
ark

ete
rs 

an
d t

he
ir p

rin
ter

 pa
rtn

ers
. W

he
n 

clie
nts

 ex
pe

rie
nc

e c
am

pa
ign

s t
ha

t o
utp

erf
orm

, th
ey

 
wil

l c
om

e b
ac

k f
or 

mo
re!

 W
e h

ave
 he

ard
 ab

ou
t th

e 
co

nve
rge

nc
e o

f d
igit

al 
an

d d
ire

ct 
res

po
ns

e c
ha

nn
els

, 
bu

t h
ow

 ca
n y

ou
 re

ally
 m

ak
e i

t w
ork

. C
yn

di 
wil

l 
sh

are
 ca

mp
aig

n s
tra

teg
ies

 fo
r p

rog
ram

ma
tic

, tr
igg

er 
an

d p
erf

orm
an

ce
 m

ark
eti

ng
 su

cc
ess

. W
e w

ill e
xp

lor
e 

the
 bu

ild
ing

 bl
oc

ks
 th

at 
su

cc
es

sfu
l a

ge
nc

ies
  

an
d b

ran
ds

 ar
e u

sin
g t

od
ay

 to
 br

ea
k t

hro
ug

h 
the

 cl
utt

er 
an

d d
eli

ve
r m

ax
im

um
 re

tur
n o

n  
  ma

rke
tin

g i
nv

es
tm

en
t u

sin
g t

od
ay

s m
ult

i-c
ha

nn
el 

too
ls 

an
d m

ed
ia..

. A
dd

itio
na

lly,
 C

hri
s w

ill 
sh

are
 w

ith
 

yo
u t

hre
e p

ow
erf

ul 
ca

se
 st

ud
ies

 of
 br

an
ds

 w
ho

 
ha

ve 
ex

pe
rie

nc
ed

 w
ha

t h
igh

 pe
rfo

rm
ing

 ca
mp

aig
ns

 
ha

ve 
do

ne
 fo

r t
he

ir b
us

ine
sse

s, 
an

d w
hy

 th
ey

 ar
e 

co
mi

ng
 ba

ck
 fo

r m
ore

!
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I’v
e 
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in

te
d 

It 
— 

No
w

 I 
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o 
M
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l I

t
Ma
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s g
rim
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e w

he
n t

he
 in

evi
tab

le 
po
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te 
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se

s g
o i

nto
 ef

fec
t a

s t
he

y a
sse

ss 
the

 im
pa

ct 
the

 in
cre

as
es

 w
ill 

ha
ve 

on
 th

eir
 bu

dg
ets

. W
hil

e 
the

 fir
st 

inc
lin

ati
on

 m
ay

 be
 to

 cu
t b

ac
k o

n t
he

 
nu

mb
er 

of 
dir

ec
t m

ail 
dro

ps
 an

d/
or 

the
 lis

t s
ize

,  
thi

s d
oe

sn
’t n

ee
d t

o b
e t

he
 ca

se
. T

his
 se

ssi
on

 w
ill 

dis
cu

ss 
str

ate
gie

s t
o m

an
ag

e p
os

tal
 co

sts
 w

hil
e 

ma
xim

izin
g t

he
 ef

fec
tive

ne
ss 

of 
yo

ur 
dir

ec
t m

ail.
 

Pa
rtic

ipa
nts

 w
ill 

dis
cu

ss 
an

 ar
ray

 of
 to

pic
s 

inc
lud

ing
:

 In
ce

nti
ves

 fr
om

 th
e U

SP
S

 En
ha

nc
ing

 da
ta 

ma
na

ge
me

nt 
tec

hn
iqu

es
                    

                   
                   

           
 R

ea
sse

ssi
ng

 fo
rm

at 
siz

es
 Le

ver
ag

ing
 co

-m
ing

lin
g o

pp
ort

un
itie

s

Tr
an

sa
ct

io
n:

  
En

d-
to

-E
nd

 S
ol

ut
io

ns
Ac

co
rdi

ng
 to

 Ke
yp

oin
t In

tel
lig

en
ce

, le
ss 

tha
n 1

5%
 

of 
pri

nt 
sh

op
s a

re 
mo

stl
y o

r f
ull

y a
uto

ma
ted

. 
Th

at 
lac

k o
f a

uto
ma

tio
n l

ea
ds

 to
 pr

od
uc

tio
n 

err
ors

, d
eli

ver
y d

ela
ys,

 cu
sto

me
r a

ttri
tio

n a
nd

 lo
w 

ma
rgi

ns
. J

oin
 a 

pa
ne

l o
f y

ou
r p

ee
rs 

wh
o h

av
e 

au
tom

ate
d t

he
ir w

ork
flo

w 
fro

m 
be

gin
nin

g t
o e

nd
. 

Th
ey

 w
ill 

sh
are

 w
ha

t d
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e t
he
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to 
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ke

 ke
y i

n-
ves
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en

ts,
 w

hy
 th
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os
e t

he
 so

lut
ion

s t
he

y d
id 

an
d h

ow
 th

ey
 ha

ve 
eli

mi
na

ted
 to

uc
he

s, 
de

cre
as

ed
 

pro
du

cti
on

 tim
e a

nd
 in

cre
as

ed
 pr

ofi
ts.

 

Co
m

m
er

ci
al

: E
nd

-t
o-

En
d 

 
So

lu
tio

ns
Wo

rkfl
ow

 an
d fi

nis
hin

g a
re 

oft
en

 af
ter

tho
ug

hts
 

du
rin

g d
ep

loy
me

nt 
of 

pro
du

cti
on

 in
kje

t te
ch

no
log

y, 
wit

h i
sla

nd
s o

f a
uto

ma
tio

n d
isc

on
ne

cte
d f

rom
 th

e 
co

re 
pri

nt 
pro

ce
ss.

 Ye
t th

e b
igg

es
t o

pp
ort

un
ity

 to
 

dif
fer

en
tia

te 
on

e’s
 pr

int
 sh

op
 lie

s i
n w

ork
flo

w 
an

d 
fin

ish
ing

. In
 th

is 
se

ssi
on

 le
arn

 ho
w 

pa
ne

l m
em

be
rs 

do
 th

is 
an

d h
ow

 yo
u c

an
 to

o.
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Ta
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: M
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Su
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 ar

e a
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he
 he
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 of

 in
kje

t s
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ce
ss.

 
Du

rin
g t

his
 se

ssi
on

 yo
u w

ill 
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rn 
the

 la
tes

t 
de

vel
op

me
nts

 w
ith

 in
kje

t m
ed
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, th

e v
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ou
s 

me
dia

 ca
teg

ori
es

, a
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 pe
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rm
an

ce
 ex

pe
cta

tio
ns

 
of 

me
dia
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ed

 in
 bo

th 
co

nti
nu

ou
s-f

ee
d a

nd
 

sh
ee

tfe
d i

nk
jet

 pr
es

se
s a

nd
 ho

w 
the

 C
an

on
 

So
lut
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s A
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a M
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ia 
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m 

ca
n h

elp
 yo
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wit
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r s
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 In
 ad

dit
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, y
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ill 
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ar 
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t r
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ren
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 in
 in
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t m
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ia 
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op
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ell
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 ne
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nt 
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pli
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, e
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he
ir o
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 un

iqu
e c

ha
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ter
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, tr

ait
s 

an
d p
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err

ed
 le
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ers

hip
 st

yle
?  

In 
thi

s s
es

sio
n 

we
 w

ill 
dis

cu
ss 

ho
w 

em
plo

ye
e e

ng
ag

em
en

t is
 

as
se

sse
d a

nd
 w
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t m

ec
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 an
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cti
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re 
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o f
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me

nt 
an

d d
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ion

 w
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dre
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st 
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rs 
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n f
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s d
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s m
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r p
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When John DerBoghossian, CEO of Camelot Print & Copy in Latham, N.Y., says 
his company isn’t “your typical print shop,” he’s not kidding. Camelot is not your typical Océ 
VarioPrint i300 production inkjet press installation either. 

Originally opening its doors in 1997, Camelot Print & Copy Centers began as a small copy 
shop specializing in litigation copy services. Today, after years of steady growth, it has become 
one of the top copy centers and print providers in the Capital District of New York. 

Camelot specializes in legal copying and services, graphic design, B2B services, oversize color, 
and displays, among other types of high-quality commercial print. 

Camelot describes itself as a “customer service oriented” shop, and it’s no wonder. With every 
job, it delivers a batch of fresh baked cookies. (At one point, Camelot was considered the largest 
distributor of Otis Spunkmeyer cookies in the Northeast. All of its CSRs know how to bake 
them.) It offers free pick-up and delivery during business hours, and in addition to its bread-
and-butter work, it has done everything from making elevators for trade shows to designing 
stages for red carpet events. 

Camelot is a $6 million shop, with 55 people on staff. But unlike your typical printer, in 
which one-third or more of the employees are in production, more than one-third of Camelot’s 
employees are dedicated to customer service, whether in sales, as CSRs, or behind the scenes. 

“We started out doing your typical copy shop type work, then added a wide variety of other ser-
vices,” DerBoghossian says. “Now customers call us and say, ‘Can you do this?’ and we never know 
what it’s going to be. Sometimes it’s very unexpected, which is why we say, ‘We are not just your 
copy center, but an extension of your business.’” 

That extension of customers’ businesses makes Camelot your atypical VarioPrint i300 shop, too. 
Camelot started out running all toner devices, but in 2016, when its rented building was 

being sold, Camelot’s Canon Solutions America sales rep suggested the shop use the opportu-
nity to retool in a more efficient way. That included thinking about inkjet. “I said, ‘Inkjet? That 

Camelot Print & Copy 
Production Manager Luis 
Crespo (left) looks over 
a proof from the Océ 
VarioPrint i300 with Senior 
Color Operator Brian Welsh.
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is what I use at home to make color copies,’” DerBoghos-
sian recalls. “He said no, it was much more than that. The 
VarioPrint i300 could produce very high-quality work, and 
we could even save money doing it. He ran some numbers, 
and to my surprise, they worked.”

Part of the surprise was that Camelot was not doing the 
kind of high-volume direct mail and variable data that we 
tend to associate with high-speed inkjet. Its business was 
(and remains) high-quality color commercial, such as full-
bleed brochures and booklets and rack cards. Its runs are 
short. Sixty percent of its jobs are rush — within 48 hours. 

“We aren’t doing financial services, insurance, or many 
of the other verticals run on these presses,” DerBoghossian 
says. “But in a cost comparison, when we considered all of 
the factors, including the increase in throughput, the ROI 
on the VarioPrint i300 compared favorably with toner over 
a five-year period. That was if the volume stayed the same. 
But our volumes have grown, so we expect the return to be 
even sooner.”

Camelot moved into its new, fully renovated building in 
December 2016. The first thing in was the new VarioPrint 
i300. “It went in while we were still working on the floors,” 
DerBoghossian says.

The installation took only two weeks. “That is incredible 
when installing something that complex,” DerBoghossian 
says. “The team from Canon Solutions America worked 
like a well-oiled machine. They were in and out and even 
took all their garbage with them. Other than leaving our 
new press, it’s like they were never there.”

By the end of the first year, Camelot was running 30% of 
its color jobs off the VarioPrint i300. Today, that has grown 
to 50%. Quality has exceeded all expectations. With all the 
work Canon Solutions America has done developing color 
profiles and adding substrates, DerBoghossian says, the 
color matches are dead on. In fact, when New York State 
changed its logo to a new blue-purple, Camelot was the 
only print shop around that could hit it. 

“A lot of our customers don’t realize the work they are 
getting is off our inkjet,” DerBoghossian says. “When I 
tell them, they say, ‘No, it’s not!’ I have to assure them 
that, yes, it is!”

The press has also exceeded expectations when it 
comes to profitability. Today, in addition to its VarioPrint 
i300, Camelot has more than 10 other Canon and Océ 
products on-site. For the VarioPrint i300 and its two 
Canon imagePRESS C10000VPs, it uses Océ PRISMApre-
pare and PRISMAsync workflows. For its Colorado wide-
format devices, it uses ONYX. 

Thanks to the new, highly efficient workflows, Camelot 
has gone from being able to run 500 jobs per hour to 
3,000 to 4,000 jobs per hour. “The pricing hasn’t changed, 
but the efficiency has,” DerBoghossian says. “On some 
jobs, we have been able to boost our profitability to as 
much as 35%.” 

DerBoghossian gives the example of a 35,000-piece job 
with a mix of papers, versioned and tabbed. Previously, 

the color portion of the job was run off the imagePRESS 
C10000, then transferred to an Océ VarioPrint 6250 for 
the black-and-white, inserting, and tabbing. Now Camelot 
can run the entire job on the VarioPrint i300, including 
the mixed media, in a full “white paper in, full-color out” 
workflow.  Paper waste is minimal. 

“Profitability on that job went from 17% to 30%,” says 
DerBoghossian.

Finishing has become far more efficient, as well. The 
package put together by Canon Solutions America in-
cludes Borg finishing equipment for bookleting and Plas-
tikoil spiral binding equipment. Just on the spiral binding 
machines, Camelot’s efficiency has increased by 1,000% 
to 1,500%. “We used to get two books per minute (and it 
took two people to do that, sometimes three),” says Der-
Boghossian. “Now, a single person can do ten books per 
minute. Two people can do 20 books per minute. We do 
100,000 spiral bound books per year. That machine paid 
for itself in 18 months.” 

The efficiencies are so great that, while sales volumes are 
up, DerBoghossian’s employees actually feel as if business 
is slowing down. “In reality, our volume is growing,” Der-
Boghossian says. “It just feels like things are slower because 
there aren’t stacks of stuff everywhere while the press oper-
ators wait for the job to go to the next station. They are just 
boxing up the jobs and sending them out the door.”

While Camelot has no immediate plans to add another 
VarioPrint i300, DerBoghossian did anticipate and plan 
for the purchase of a second machine. “We made sure the 
space was big enough for another one, and we have water 
and air ready to go,” he says. “All the behind the scenes 
work is done.”

If the past is any indication, it shouldn’t take long be-
fore Camelot is ready to further boost its capacity. When 
the shop left its old building, the biggest year it had in 
sales was $4.8 million. Now, it is on pace for $6.3 million. 
“That’s without adding any staff,” DerBoghossian says, 
“and we are running only at 65% capacity. We haven’t 
really begun to touch all of the opportunities.”

SPOTLIGHT

Camelot specializes in a variety of services, including legal 
copying and services, graphic design, oversize color, and dis-
plays, as well as other types of high-quality commercial print.
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In the past, the thINK conference has featured 25 different 
educational sessions that span a wide range of topics. This 
year, an additional five sessions are being added, and they will 
collectively be called Ask The Experts. The idea, says Sheri Jam-
mallo, senior advisor, Marketing, for Canon Solutions Amer-
ica, is to expand the opportunity for attendees to deepen their 
knowledge of the subjects, while at the same time providing a 
chance to form more lasting networking connections.

“This year, to wrap up each of the five segment tracks, we 
are having all of the expert presenters come back for a final ses-
sion,” she explains. “It will be a panel session, where the floor 
will be open for attendees to ask additional questions, further 
probe into topics that were touched on earlier in the event, 
share ideas, and more.” 

The session tracks this year are Direct Mail, Transactional 
Print, Commercial Print, In-Plant, and Book. While attendees 
are invited to move freely between the tracks and sessions 
throughout each day, they will need to specifically choose the 
single Ask The Experts session they want to attend when first 
registering for the event. 

In addition to opening up the floor to audience questions, 
the Ask The Experts sessions will also be a chance for the 
speakers to expand on trends, opportunities, sales techniques, 
workflow, finishing, and more that they might not have been 
able to spend as much time on as they would have preferred in 
their original presentation.

“This is an additional opportunity for our attendees to 
talk directly to the experts who will be at the event,” Jammallo 

says. “Before, the only real opportunity they 
had to ask questions was at the end of each 
presentation, where there was a short time 
period set aside for Q&A. And in between 
sessions, they were moving from one sub-
ject to the next. Now, if they want to know 
more, they will have the opportunity to dive 
deeper and get all the information they want before leaving 
the conference.”

Every year, attendees at thINK get more sophisticated, 
Jammallo notes, and the content is designed to keep up with 
that expanding need for more enriched education. “They will 
learn more advanced skills and ideas this year and hear what 
the latest and greatest is in the industry,” she says. “We are very 
diversified this year — we made sure we will hit on every level 
of customer, in every aspect of the business. We want to give 
attendees the opportunity to build their own unique curric-
ulum that will meet their personal needs and help them excel 
and grow their business.”

This year, more than 600 people are expected for the 
thINK conference, although each Ask The Experts session 
will be limited to keep it intimate enough that everyone will 
feel comfortable enough to engage with the group, Jammallo 
says. “This is an opportunity to network with your peers with 
a common business interest, and we believe relationships will 
blossom over time. The end result is that every attendee will 
leave with more knowledge than they came with to help grow 
their business.”

A special closing keynote at thINK 
Ahead will feature Commander Rorke 
T. Denver who has run every phase 
of training for the U.S. Navy SEAL’s 
and led special-forces missions in the 
Middle East, Africa, Latin America, 
and other international hot spots. He 
starred in the hit film Act of Valor, 
which is based on true SEAL adven-
tures. His New York Times bestseller, 
“Damn Few: Making the Modern SEAL 
Warrior,” takes you inside his personal 
story and the demanding SEAL training 
program. In his second book “Worth 
Dying For: A Navy SEAL’s Call to a 
Nation,” Rorke tackles the questions 
that have emerged about America’s past 
decade at war — from what makes a 

hero to why we fight and what it does 
to us. Rorke was most recently seen 
on Fox’s “American Grit.” The series 
followed 16 of the country’s toughest 
men and women as they faced a variety 
of military-grade and survival-themed 
challenges set in the wilderness.

As assistant officer in charge of 
Bravo Platoon at SEAL Team Three, 
he was deployed to SOUTHCOM, the 
Central and South American Area of 
Operations. His platoon was the “alert” 
SEAL team for maritime interdiction, 
hostage rescue, counter-insurgency, and 
counter-narcotics. 

In 2006, Denver was the officer in 
charge of the platoon in Iraq’s Al Anbar 
Province in one of the most com-
bat-heavy deployments of any regular 
SEAL team since Vietnam. Stationed in 
Habbaniya, his team conducted more 
than 200 missions including sniper op-
erations, direct assaults, special recon-

naissance, and ground patrols. Denver’s 
team has been widely credited with 
propelling the “Tribal Awakening” that 
helped to neutralize Iraq’s insurgency. 
Denver was awarded the Bronze Star 
with “V” for valorous action in combat.

After returning to the United States, 
Denver was appointed flag lieutenant to 
Admiral Joseph Maguire, commanding 
officer of Naval Special Warfare, travel-
ing to Afghanistan and briefing Con-
gress on SEAL operations. In 2009, he 
became First Phase officer of SEAL Basic 
Training including Hell Week, then rose 
to Basic Training officer. He went on 
to run all phases of training including 
advanced sniper, hand-to-hand fighting, 
communications, diving, and language.

In his role as the founder of Ever 
Onward, Denver will share Navy SEAL 
principles to call leaders to take action, 
to suffer, and to be bold so they can 
perform at their highest levels.

NEW AT thINK AHEAD 2019: ASK THE EXPERTS 

CLOSING KEYNOTE: Commander Rorke T. Denver
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SMART CHANGE STARTS HERE.

Océ ColorStream® series

THE OCÉ COLORSTREAM 
SERIES HAS BROUGHT 
EXCEPTIONAL VALUE 
TO OUR COMPANY. 
Canon Solutions America offered the best 
solutions for our current printing needs, 
but also anticipated our needs for the 
future—they understood our vision and 
provided a solution that promoted growth 
for our company. With the addition of inkjet 
technology to our facility, we have been able 
to take on new projects and print higher 
quality pieces.” 

—Joe Dambrogio, General Manager, BIP Printing Solutions
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